Community—School Board Presentation

1. The GRADS System Provides:








        A. 3 years seed money for salary and
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  fringe benefits of a full-time teacher




 
        B. New GRADS Teachers training & on-going






  semi-annual teacher trainings plus per






  diem provided to keep teachers current





        C. Technical assistance & annual On-Site






  Consultant Reviews to facilitate program 









  implementation and assure program

2. The School District Provides:


  compliance & continuity among sites

    A. A commitment to gradually absorb
        D. Implementation Kit worth over $2,000 &

         the salary of the GRADS teacher 

  $200 annual supply stipend for teacher           

         which GRADS augments annually   
        E. Startup money the 1st year and funding 
    B. A classroom, which accommodates                  thereafter based upon enrollment.
         confidentiality, case management,                    
       
         counseling (ie. Telephone, locking cabinet)                   
    C. GRADS teacher pay according to         

  

          district pay schedule (including fringes
    D. Ten day “ Extended Contract” to 




         assure ongoing case management of




         high risk students through the summer 
    E.  Space for a licensed Child Care Center                       The GRADS Teacher 

1st  Key to Success
3. GRADS Teacher Duties:

A. Individualize instruction using approved GRADS curricula to assure the needs of                          individual students are met   (Individual Learning Plans on all students)

B. Closely monitor all student’s attendance, grades & credits
C. Case Manage students during Case Management Period at school, do home & hospital visits & link them to needed services to assure the needs of both generations are met.

D. Conference with their parents, partners other teachers & counselors as appropriate 

E. Network with local Maternal Child Health providers to include: Human Services, Day Care providers, Medical & Dental care providers, MCH Council, Health Department 

(WIC, family planning, STD treatment, etc), Legal & Domestic Violence services, 

Adoption / foster parent services, Income Support & Paternity establishment, etc.

F. Establish an Advisory Committee to facilitate program/referrals & document activities
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G. Identify & remove barriers to student academic success, effective child care and the       parenting skills of teen parents & their economic independence for the future

H. Gain program support by providing in-service education and presentations to School Board & other entities ie. school faculty, civic clubs, churches & professional organizations








          

I. Foster Student Leadership through community service, teen panel presentations,   legislative advocacy, career exploration, and peer mentoring activities

J. Empower students by facilitating opportunities for them to present their story on local  and state levels

K. Be the “Spokesperson” in the community to advocate for the GRADS program

L. Arrange for “make-up”, local tutors & / or refer students to GED as appropriate

M. Address “MALE RESPONSIBILITY” and recruit teen fathers into the program

N. Collaborate with local middle schools, vocational schools, universities and the  Department of Labor and others to facilitate programs that encourage future economic  independence

O. Serve as a resource to non-GRADS students who are pregnant or parenting

P. Protect the school district from Title IX violations

Q. Report program progress regularly to the school administration and local school board

R. Attend New Teacher and Fall GRADS Teacher Training

S. Compile mandatory data and submit semi-annual reports as per the GRADS schedule to assure continued verification of the positive impact of GRADS programs across the state


4. GRADS Child Care Center Funding Provides:

A. Start up money for new GRADS sites to establish a licensed on-site Child Care Center

B. Money is provided yearly based on enrollment  

C. Technical assistance, On-site Consultant Reviews and Child Care Center staff trainings 
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